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	Foster Forward Pillar 2:  CONSISTENCY OVER MOTIVATION



	For parents who want more for their child than their child seems to want for themselves
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	THE PARENT PROBLEM

"My child is not doing the work. And I don't know how to get them to care as much as I do."

· You drive them to practice. They give half effort.
· You pay for the training. They come home and scroll.
· You see the talent. They don't seem to see the urgency.
· You've tried pushing harder. It creates distance.
· You've tried backing off. Nothing changes.




	
	💡 I know that feeling. I was your child.

My dad saw something in me before I could see it in myself. He invested in me — his time, his money, his presence — before I understood what it was worth.

Your child probably wants it…...They just don't know how to push themselves without someone building the process around them.

That's not a motivation problem. That's a structure problem. And structure is something you can build.

That's what my dad did for me. That's what Foster Forward is built to help you do for your child.




WHEN TO USE THIS
After dinner. On a drive. Before bed.
Any calm moment works. 
The one rule — don't use these questions in the middle of a conflict. Let the moment settle first. Then ask.
The 3-Question Check-In
Use these three questions to start a real conversation. Ask them in order. Listen without judgment.

	1
	" What do you actually love about this — like what's the part you look forward to?"

That question tells you whether the passion is still there.
  If they answer easily — the fire is still there. Build around it. 
  If they struggle — wait. Don't fill the silence. The honest answer comes after the pause.



	2
	" What's the hardest part for you right now —what feels like a wall?"
The wall might be —
· I don't feel like I'm getting better no matter how hard I try
· I see other kids improving faster and I don't understand why
· I don't know what to work on when nobody is telling me what to do

When they answer — just say "tell me more about that." Then listen. Don't fix it yet. Just hear it.



	3
	" What would getting better look like for you —how would you know?”

  If they say "I don't know" — try "Is there something specific you want to be able to do that you can't do yet?" 
  Keep it simple. Keep it about them.



	
	AFTER THE CONVERSATION — BUILD THE STRUCTURE
After this conversation — build the process together.
· What does a good week look like
· What is the one thing to work on this week
· When are the non-negotiables — practice, training, extra reps
· Write it down. Put it somewhere they can see it.
Here’s where it gets hard…..
When you build the process for your child — you're committing to it too.
My dad didn't just put training on my calendar. He showed up to take me. Every time. Even when it wasn't convenient. Even when he didn't feel like it either.  Even when I didn’t feel like it.  Even when I complained.
The structure only holds if you hold it.



WHEN THEY DON'T WANT TO DO IT
They agreed. Now they don't want to go. This will happen. Every time.
There were days I didn't want to go either. My dad didn't negotiate.
He just said —
"You told me you wanted to get better. This is what that looks like today. Let's go."
Say that to your child. Mean it. Then go.
They won't thank you today. They will thank you later.

	REMEMBER THIS:

Consistency over Motivation
"You don't wait for motivation to build the habit. You build the habit until the motivation shows up."
— Marcus Foster, Foster Forward



	




	READY FOR THE FULL SYSTEM?
This tool is one piece of the Foster Forward system. The Player's Playbook for Life Journal brings all 7 tools together into your child's daily practice.

Get the Journal → fosterforward.com/journal
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